ANNUAL PROGRESS REPORT ON
NPM(Non-Pesticide Management)

04.04.08

ED of this organization attended the collectrate for video conference on NPM
from 3:00 PM to 6:00 PM on organic NPM along with MSS and Zss of District in AP in
which Shri DV.Raidu, IAS (Rtd.) from SERP participated.

26.04.08

ED, PC NPM and his team have attended the video conference on NPM at
collectrate from 2:00 PM to 6:00 PM in which the following items were discussed.

1. Feed back on Shri Palekar workshops

2. Observation of Regional Workshops

3. Group mail ID’s of SHG's for Dist. and Mdls

4. Preparation of agenda for NPM Sub-Committee meetings and IF's

separately
5. Program on EGS and silt supply to NPM farmers.

03.05.08 & 19.05.08

Video conferences NPM team including ED of this organization have
participated in the video conferences held at collectorate Karimnagar on the
following dates on different agenda items.

23.05.08
One day Mandal Level Training programme was attended by PC from this
organization at Krushi Branch office along with IKP staff and shri D. Thirupathy DPM.

24.05.08

The PC of this organization imparted the training on NPM for one day at IKP
Metpally along with DPM IKP Metpally
26.05.08

NPM monthly review meeting was attended by PC NPM of this organization
along with DPM IKP at SERP officer Hyderabad.

07.06.08
PC NPM of this organization attended the Resource NGO’s meeting at SERP
office, Hyderabad along with CEO conducted by Shri DV Raidu (IAS) Rtd.

10.06.08

The CEO conducted a special meeting on NPM with ED and NPM PC for
preparation of a special action plan for the ensuing Kharif season while discussing in
detail on various subjects.



11.06.08

Review meeting on distribution of pioneer seeds has been conducted at
Branch Office Sircilla by Shri. Krishna Pioneer programme officer of ADS Siddipet in
which the NPM and his team also attended.

13.06.08
NPM team along with ED and PC attended the video conference at 2.00 in
collectrate Karimnagar.

21.06.08

PC NPM of this organization conducted the training programme on Paddy and
Maize crops management practices to the farmers of watershed area in Thurthy
village of Kathalapur Mandal along with Shri D.R.Prasad WDT (Social) About 35
farmers participated in this awareness meeting along with Sarpanches, VO's,
President Watershed Chairmans, Women farmers and other progressive cultivators.

25.06.08 and 26.06.08

PC NPM of this office attended the monthly review meeting conducted by Shri
D.V. Raidu (IAS) Rtd. of SERP office, Hyderabad at St. Jhon’s Seminary,
Ramanthapur, Hyderabad along with DPM IKP Karimnagar.

05.07.08

ED and PC NPM of this office along with his field staff have attended the video
conference on NPM practices from 2 PM to 6 PM in collectrate Karimnagar and
shared the interaction of various NGO'’s with Shri D.V. Raidu, IAS Rtd. on NPM
practices.

15.07.08

The PC NPM along with two HIVO's Co-ordinators have attended the one day
work shop, Tarnaka, Secunderabad under HIVO's programme on the fallowing
agenda items.

Data on farmers and crops planned for Kharif 2008.
Data on production plan and activities planned.
Data on vegetable seeds available with farmers
Status produce Co-operatives planned
Sowing status in HIVO's villages
Status of Vedika at village, Mandal and District level.
Shr| Zakir Hussain programme officer, CSA has reviewed the progress on HIVO's
project on the above points. He has also reviewed the fallowing items. 1. Kharif
Action plan 2. Participatory guarantee scheme to form all the farmers in to groups
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and then to select two persons for each group containing 20 to 25 farmers.
Subsequently all the two group members were to the made as ‘VILLAGE AKYA
SANGAM’ i.e. participatory groups. They will be guiding the NPM farmers right from
the sowing operations to harvest operations and also to collect the data on the
prescribed format and maintain this as record duly certifying the facts of each of the
NPM farmers of 3 producer’s Co-op society at village level crop wise and to be
formed with 10 chief promoters for giving dui dance to the farmers.
16.07.08

The social workshop continued for next day also and discussed the fallowing
points.

19.07.08

ED and PC NPM along with team members have attended the video
conference in collectorate from 2 PM to 5 PM in which DPM and CA’s from other
Mandals also participated. Shri D.V. Raidu, IAS Rtd. participated in this video
conference and ascertained about the sowing Kharif operations in each District in
NPM fields

25.07.08 and 26.07.08

Monthly review meeting on NPM with DPM and NGO’s ZS members was
conducted at St. John'’s Regional Seminary, Ramanthapur, Hyderabad of this
organization has participated in this review meeting.

MARKETITING:
1. Post harvest management practices by preparing harvesting calendar.
2. Custom Hiring centre to be opened in one of the village i.e. Venkatapur village
to give inputs to the farmers.
3. Value addition of the products like Red gram conversion to ‘DAAL’ and Chillies
conversion to chilies powder etc.
4. Sowing status of Paddy at Nursery stage, Cotton and Maize 80% sowings
completed
. Seed Bank concept to be promoted
Vegitable cultivation
. Vedika to be implemented at village level and Mandal level. A separate action
plan for Pothireddypally to be prepared to make the village PESTICIDE FREE
VILLAGE.
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28.08.08

A one day orientation programme was conducted at TTDC Karimnagar; for
which Shri Nagaratnam a state resource person from Hyderabad provided and
enlightened the farmers and VA's field co-ordinators on the method of SRI cultivation



which he personally experienced. About 60 farmers from this District alongwith NPM
PC field Co-ordinators have attended this orientation.

21.08.08 to 23.08.08 Regional_ conference on NPM practices

A three days Regional orientation cum review meeting was conducted from
21.08.08 to 23.08.08 at ‘Divya Deepthi Bhavan, Fathimanagar, Khazipet, Warangal
by Shri D.V. Raidu, IAS (Rtd) of him SERP and his team. The PC NPM and his team
have attended this Regional conference.

12.09.08

The NPM team with PC attended the video conference on NPM practices
conducted by Shri D.V. Raidu, 1As (Rtd) in collectrate , Karimnagar along with PC
NPM form 2:00 PM to 5:00 PM.

21.09.08
PC of this organization made Joint field visit at Galipally village of Illanthakunta
with DPM, NPM shri Thirupathi.

24.09.08 and 25.09.08
A two days review meeting of DPM'’s of IKP and also PC’s of NPM was held at
Ramanthapur, Hyderabad by Shri D.V. Raidu IAS (Rtd).

22.09.08 t0 27.09.08
Shri P. Srinivasa chary Co ordinator NPM underwent training on Agricultural
sustainable training for a period of five days with effect from 22.09.08 to 27.09.08.

30.09.08 and 01.10.08

Field visit and participation in FFS at Anantharam and Nareddypally villages of
lllanthakunta Mandals by Shri Gangadhar PC NPM and also DPM IKP along with field
staff and PC (Agrl.). The said Programme officer has observed the Palekhar practices
in the fields and intrusted with the farmers who participated in FFS and also CRP’s,
VQO's, Sarpanches and other progressive cultivators.

04.10.08
Video conference was held at Collectrate at Karimnagar by Shri. D.V.Raidu IAS
(Rtd) SERP Hyderabad

20.10.08 and 21.10.08
Monthly review meeting on NPM practices with the concerned NGO's and
CRP’s , DPM’s of IKP was conducted in SERP office, Hyderabad by Shri D.V. Raidu,



IAS (Rtd) Shri R.Narsing Rao, PC from this organization participated in this review
meeting.

25.10.08
PC of this organization attended NPM MMS sub committee meeting at IKP
Yellareddypet.

01.11.08

Video conference was held at Collectrate at Karimnagar for which the PC and
his team along with Executive Director of this organization have attended. Shri DV
Raidu, IAS (Rtd) SERP presided and reviewed the crop conditions/yield particulars
and also about the Rabi action plan.

15.11.08

NPM Video conference was held at Collectrate at Karimnagar for which the PC
and his team along with Executive Director of this organization have attended. Shri
DV Raidu, IAS (Rtd) SERP presided and reviewed the crop conditions/yield particulars
and also about the Rabi action plan.
20.11.08

Joint tour with DPM IKP by PC Agriculture at Kathalapur Mandal and he has
also attended the * Rythu Prothsahaka Utsawalu’. The PD DRDA and local MLA also
participated in this meeting. The PC Agrl. of this organization gave message on NPM
practices. Several farmers from adjoining villages have attended this meeting.
21.11.08

Joint tour with DPM IKP by PC Agriculture at Yellareddypet Mandal and he has
also attended the ‘ Rythu Prothsahaka Utsawalu’. The Endowment minister Shri J.
Ratnakar Rao, PD DRDA and local MLA also participated in this meeting. The PC
Agrl. of this organization gave message on NPM practices. Several farmers from
adjoining villages have attended this meeting.

25.11.08 and 26.11.08

Monthly review meeting of NPM PC’s and DPM (IKP) of the state was held at
Hyderabad by Shri DV.Raidu, IAS Rtd. SERP. This meeting was held on DON BOSCO
Navajeevana Community Hall for two days. The SERP SPA Shri D.V. Raidu, IAS Rtd
instructed for fixation of VA wise targets for Rabi season. It was directed to give
training to the farmers on the importance of FFS in each village and also to give
targets for CRP's, MSQ's etc who have participated in this review meeting.

12.12.2008



Video conference held in Collectorate, Karimnagar on NPM presided over by
Sri D.V.Raidu IAS (Rtd.) SPA SERP.PC (Agril.) and his team members attended this
video conference.

22.12.2008 &23.12.2008

PC (Agril) of this organization has attended the monthly review meeting on
NPM practices at DON Bosco, High School, Hyderabad for two days on 22.12.2008
and 23.12.2008
Along with oter NGO'’s of thje state in which Shri.D. V. Raidu, IAS. (Rtd).SPA SERP
participated.

27.12.2008

Video conference on NPM practices held at Collectorate, Karimnagar was
attended by the PC (Agril) of this Team which was presided over by Shri.D.V.Raidu,
IAS., (Rtd) SPA SERP, Hyderabad and concerned NGO's of this state.

09.01.2009

A workshop on NPM practices was held with all the NGO’s concerned and
DPM'’s/PC(Agril) of the entire state was held at St. Ann’s seminar, Hyderabad
presided over by Shri.DV Raidu,IAS (Rtd) Shri.NArsinga Rao of TMP working in this
organization participated in this workshop for two days.

03/02/09 04/02/09

FFS were conducted by the PC (Agril) and also field staff of this organization. At
Dumala and Veernapally villages of Yellareddy pet Mandal for four days and given
guidelines for prevention of diseases in their paddy fields.

07/02/09

The field staff and PC (Agril) of this organization have attended the video conference
held in collectorate Karimnagar. Shri. D.V.Raidu IAS Rtd State project Advisor SERP
presided over this meeting. He has issued necessary instructions and guidelines to
the NGOs concerned for preparation of action plan for ensuing khareif season.
07/03/09

A Videoconference on N.P.M Practices was held at collectorate Karimnagar, by Shri
D.V.Raidu IAS (Rtd) State project Advisor SPM Hyderabad. The PC concerned and his field
staff participated in this Videoconference. Necessary instructions were issued about the action
plan for ensuing kharif season were discussed in length with the entire partner NGO’s of the
project and also the strategies to be followed for increasing the existing areas and for successful
implementation of the project in all the selected Mandals.

ANNUAL PROGRESS REPORT ON
(ADS) Access Development services




24.04.08

Monthly review meeting on Access Development services by Shri Sandeep
Senapathy senior project Co-ordinator, Siddipet, Medak Disst. in which ED, PC NPM
and their cluster activities participated. Reviewed about the progress on
achievement on registration of farmers. He has requested to complete the
preparation of formats work while achieving the requisite targets and also to prepare
the Mandal-wise indent for the supply of 1. Maize 2. Paddy Seed (Pioneer Seed) for
demo purpose for the ensuing Kharif season. In the AN season, the CEO also joined
this review meeting and instructed all the cluster activities to complete registration
work by 05.05.08 and also to bring demand particulars of seed for demo purpose
while coming to next review meeting

05.05.08

Sri Sandeep Senior co-ordinator and Sri Gopal Reddy, Pioneer seeds PC NPM
& ED of this organization along with the concerned field co-ordinators have attended
this review meeting. The following items were discussed.

1. Achievement of the target given for formers registration in each Mandal

2. Indent for supply of Maize and Paddy seed for ensuing Kharif season on the

request made by field staff.

It has been decided to conduct an |l phase of awareness program on the publicity
of pioneers seed for a period of 1 week and a program has been chalked out
accordingly to mobilize the farmers.

It has been also been decided to complete the farmers registration work in each
Mandal and also to get indent for supply of Maize & Paddy seed by 20" May 2008
Without fail.

| Access Development Ltd. (PIONEER SEEDS)

Action has been taken by this organization to sensitize the farmers on usage
of Paddy and Maize seeds through NPM field staff and on the following dates in the
villages shown against each.

07.05.08 Vallampatla & Anantharam

08.05.08 Muskhanipeta & Thallapally

12.05.08 Rahimkhanpet & Nareddypally

13.05.08 Ramojipet & Chikkuduvanipally

15.05.08 Ramchandrapur & Jillella

16.05.08 Venkatapur & Agraharam

17.05.08 Haridasnagar.

02.06.08

The CEO conducted review meetings with NPM team along with ED in Head
office and HIVO's field staff and Access Development staff issued instructions to give
wide publicity of NPM practices in the rural areas by conducting 1. Street wise



meetings 2. Display of TV/Video/Cable net work operations and also through audio
cassettes in various Temples and also other worship places in the village; through
which the message on NPM practices shall be broad coasted. It was also directed to
undertake a survey on form | after conducting village profile on various aspects
explained to them in the meeting.
24.06.08

PIONEER Northern Seed Manager and CEO interacted with the NPM team of
this organization regarding distribution of Paddy and Maize seeds among the
farmers and ascertained about the response of the farmers etc. For this ED, PC NPM
and all the field staff of NPM attended the Branch Office Siddipet.

14.07.08

Launching of Access Development services (officially) with Pioneer Seeds and
Delhi official at PEACE NGO'S office, JAGDEVPUR, Medak district.

The CEO, ED, PC NPM and his field staff along with 40 farmers from Sircilla,
lllanthakunta and Yellareddypet Mandals have participated in this launching
programme of Pioneer Seeds. The officials from Pioneer Seeds, Delhi and also CEO
Access Development Society, several NGO's and local public representatives like
ZPTC, MPTC, MPP and farmers have participated in this workshop. An official from
Acharya N.G. Ranga University, local MPDOQ'’s also participated in this workshop. The
important and the advantages of usage of PIONEER SEEDS particularly, Maize and
Paddy were explained in detail. The opinion of various farmers present in this
workshop were taken about the yield of 30V92 Maize seed and PHD 71P 04 Hybrid
Paddy etc. which are high yielding varieties.

20.08.08
M/s Madhavi, Programme officer of Access Development organization and

Shri sandeep a senior PC of the social organization conducted a review meeting on
the progress achieved in respect of the above project with NPM field staff and also
PC NPM of this office. M/s Madhavi reviewed the following agenda items in this
meeting. The CEO of this organization also participated in this meeting.

1. Sharing of ‘UDAY’ progress in ‘KRUSHI’

2. Field problems

3. Strategies to address those problems

4. Action plan for next Rabi season.

18.09.08

Monthly review meeting with CEO and PC Agriculture of this organization was
conducted by Shri Sandeep Programme officer of ADS and Shri Gopal Reddy
Programme officer Pioneer seeds company and ascertained about the strategy for
sale of seed intensively during Rabi season. The CEO opined that he is contemplating



to select some other Mandlas from Jagitial division where there is potential area for
maize and paddy cultivation which are covered by SRSP.

30.10.08

PC of this organization conducted exposure visit of Pioneer Paddy fields at
Dhumala village of Yellareddypet Mandal along with Shri. Sandeep Kumar, Senior
Project co-ordinator and Shri. Gopal Reddy, Program officer of Pioneer seed nearly
70 farmers are participated.

07.11.08

Base line survey of UDAY project of ADS project was conducted in Padira
village in respect of (10) farmers at random as sample survey by PC and his team
members.

12.11.08 and 13.11.8

The PC (Agrl) and his team have completed the baseline survey of all the five
villages selected under the said project and also given orientation / awareness
programme to the farmers in each village.

Further, the farmers training programme was conducted for Rabi season at
Venkatapur, Padira, Agraharam and Pothyreddipally villages of Yellareddypet Mandal
on management practices of Paddy /Maize / Vegetables cultivation besides pests
and diseases, NPM practices and also about preparation of about (10)
demonstration plots in each village.

17.11.08

The PC (Agrl) gathered the information about area available for cultivation
under both Maize and Paddy for shifting over to Agriculture division during next
Kharif season as a measure of expansion of the ADS project.

19.11.08

Baseline survey was conducted by PC (Agrl) of this organization in
Nareddypally, Muskanpally, Vanthadpula and Thallapally villages of lllanthakunta
Mandal in respect of ADS project.

22.11.08

Shri Kirshnaiah, Programm officer ADS and PC (Agrl) of this organization along
with the field staff attended the review meeting on the survey conducted by them in
the prescribed format category-wise in ‘KRUSHI' Branch office, Siricilla.



24.11.08

Ms. Madhavi, Programme officer, ADS from Hyderabad and Shri Krishnaiah,
Progrmme officer ADS from Siddipet conducted the monthly review meeting on ADS
project and also about the special campaign for next Kharif season. CEO, PC (Agrl)
and Executive Director of this organization also participated in this review meeting.

06.01.09

A review meeting on ADS (Pioneer seeds) Ltd has been conducted by
Shri.Krishnaiah programme officer Shri.Gopal Reddy Pioneer seeds along with PC
(Agril),ED and field staff of ADS, for farmers in the newly selected mandals of
metpally area.

20.01.09

PC (Agril) and field staff of ADS projects of this organization attended the
review meeting held at Bo-Siddipet Shri.Krishnaiah and Shri.Sandeep Kumar
programme officers have ascertained about the implementation of the Program by
farmers in the newly selected areas at Metpally area.

02.09

A Special Drive on the Campaigning of pioneer paddy and Maize seeds has
been conducted in about 10 villages of Mallapur Mandal about the advantages and
of usage of pioneer seeds with the farmers and they were sensitized for getting their
names registered for pioneer seeds. For this, the PC Agril and another coordinator
appointed for the purpose also taken Special efforts for registration and sensitized
the farmers in the first Fort Night of Feb-09. Shri. Krishnaiah Programme officer from
ADS also participated in some of the Villages along with the staff of this
organization.

02-03-09

Ms Madhavi PO ADS (Pioneer seeds) along with Shri Krishnaiah her Team
leader conducted review meeting in the Conference Hall of “KRUSHI” NGO Head
office Karimnagar and ascertained about the progress of registration of farmers in
the newly identified areas of Jagital Division. The concerned PO has discussed to
Prepare action plan month wise for giving orientation to each of the farmers in each
village and given target of at least 2500/- farmers for the ensuring khareif season.
For this, she has asked her Team leader to work out an action plan for conducting
Mandal level village level meetings to give orientation on the usage of pioneer seeds.
The C.E.O, ED, PC Agriculture from this organization have attended this review
meeting.



04-03-09 and 20-03-09: -

Shri Krishnaiah PO ADS Pioneer seeds reviewed the progress on farmers
registration work in the newly selected areas of Jagital Division.He has urged the
need for completion of this work on priority basis A Special Programme for this has
been chalked out by PC & also PO ADS (Date wise and Village wise) and to conduct
meeting with progressive farmers with a group of farmers for giving them orientation
on usage of Pioneer seeds (maize & Paddy) for ensuing khareif season.



